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Presentation Notes
How can you keep your customers coming to your store
Value added products
How groups can maintain a busy shop - local groups/communities (WI, craft groups, other groups of interest: parent and child, OAP, day of the…..
Experience of customers - view from the retailer
Are some people more or less suited to have a walk in shop in the same way as some people prefer online shopping or going to a shop
Looking at attractions and downfalls of either, where are you in this, what can you do to improve either and do you need to change?
Official:
More and more High Street shops are closing as more and more people buy online. How can you as a shop owner keep your customers coming to your shop? What can you do as small business owner, how can you get the community of your town involved. What do you offer that cannot be bought online? This talk will address at the personal service aspect, the community value, the added-value-to-products bought locally and the initiatives individuals but also groups can start to maintain a busy shop and keep customers coming back as well as attracting new footfall. 
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Shop owner 2010-2016, spend time in a shop as a child, own children spend time in my shop, online business now,


The Shopper

i

Walk in Shop

- Social

- Local

- See it, feel it

- Pay cash

- Support people
in your
community

- Easy returns

- Trusted

- Get more
information
about a product

- Gets you out and
about

- Last minute

Online Store

Convenient if no
shops near you
Specialist
products

More choice
Last minute
Cheaper
Delivered to your
doorstep

Easy returns
Don’t need to
talk to anybody
Cost comparison
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Quick list of what may or may not work for the shopper 
Also mention: shopping in shops (easier to hide)


2 “Online Shopping gives

the Shopper freedom
and puts them in
control”

e No pressure to decide or %
buy

e No uninvited small talk or | S
opinions -

e Anonymity
e ‘Walk’ away any time \
.

without appearing to be
rude (abandon shopping)
e 24 hour shopping
e Financial protection and Jhe MAKER <

o =


Presenter
Presentation Notes
Financial: paypal, credit card - favour customer
Also easier to shop around and find best price


Tough
competiton!

What do shop owners have
that Online businesses just
don’t? (otherthan high rents,
business rates, footfall
restrictions, shop space)
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The Benefits of Arts and Crafts www.mindfood.com
Stress relief. ...
Confidence boost. ...
Increases empathy. ...
Improves quality of life for those with illness. ...
Enhances brain productivity. ...
Lessens effect of serious health conditions.
http://theconversation.com/how-craft-is-good-for-our-health-98755
psychological benefits from the practice: relaxation; relief from stress; a sense of accomplishment; connection to tradition; increased happiness; reduced anxiety; enhanced confidence, as well as cognitive abilities (improved memory, concentration and ability to think through problems).
In another study, knitting was found to reduce workplace stress and compassion fatigue experienced by oncology nurses.
Quilting has been found to enhance participant’s experiences of well-being as they move into older age. Research reports quilters find the work challenging, cognitively demanding, it helps to maintain or generate new skills, and working with colour was found to be uplifting, especially in winter.
In studies of people with chronic fatigue syndrome (CFS/ME), depression and other long-term health problems, textile crafts were found to increase sufferers’ self-esteem, their engagement with the wider world, and increase their personal sense of well-being and their ability to live positively with their condition.
While knitting and other textile-based activities tend to be female-dominated, similar benefits have been found for men in the collective woodworking, repair and other productive tinkering activities of the Men’s Sheds movement. Participants reported reduced levels of depression.
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Smile! It’s free but it will mean the world to somebody! Engage with your customers! Find out who they are and what they are looking for? Make them feel welcome, give them a reason to come to your shop even when they don’t need anything!


First impressions really matter_!b |
How do you make them?

Shop Window

Smells

Light A
Music or ‘happy’ noises ==
Visual: colours, order, dis
You!
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Never open late or don’t open at all unless a real emergency and then make sure to have a note on the door. 


Eye

Keep it
: catching! Change
simplel! el ll regularly
Show who
you are!

"YOUR ‘FACE’ IN THE STREET Tha MAKER
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Crafting is personal, a window into a soul, into a vulnerable place. Be respectful and alway encourage. If somebody shares what they have made with you it is like receiving a gift.
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Presentation Notes
Ways to get people shopping locally: 
Think creative! What’s happening in your town / street?
Major events locally, nationally, internationally
Get noticed in the press, invite craft heros or similar
Be predictable
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Research your local community and/or what stands out
nationally that can link to what you do!

Make an annual plan

Start advertising through fliers, emails, social media, word of
mouth

Keep the chosen themes and ‘thread’ in your day to day activities
Get the local press on your side. These days you often have to write
your own copy

Turn activity into money: special offers, products....

Deliver EXCELLENT customer service to everybody every time
Be predictable (dependable) and yet full of surprises!
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Example: poppy making, get involved in the community, decorate your shop accordingly. Altruism goes a long way with local folk.
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Don’t forget about Social Media!
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Presentation Notes
A powerful tool that can bring people to your doorstep.


got to do with it?
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Love what you do. Show it!
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Presentation Notes
Not everybody suits running a High Street Shop. Why do you want to own one? It is a lifestyle business or a pure money making exercise? What are your plans for the future? Expand into other towns or retail areas? Have a plan (business plan), get help and be realistic about what you can actually achieve with the limitations of footfall and shop space, opening hours. 
The story of Lush - started as a small shop in Poole Dorset. 
Small business with strong ethical values, not the cheapest but the best! Inventors of the bath bomb! Only vegetarian/vegan ingredients… from a small shop to a Private limited company - the first thing you notice when you walk into the shop is the smell!
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